HAZELDELL RURAL FIRE DISTRICT
2025-2026 Budget Message

Welcome to the budget process for the fiscal year 2025-2026 for the Hazeldell Rural Fire
Protection District. The Hazeldell Rural Fire Protection District operates through an
intergovernmental agreement with the City of Oakridge for fire and rescue services. We have
enjoyed a great partnership and look forward to the future.

As the budget officer, | followed these objectives when creating this budget:

+» Underestimate revenue resource

% Overestimate expenditures when possible

+* Maintain transparency in the Financial Plan and its process
«* Maintain funds for potential capital outlay purchases

+» Transfer to reserve funds for future strategic purchases

The City of Oakridge Fire Department has two major response areas. The larger of the two is the
ambulance service area (ASA) that covers approximately 2,200 miles. The second area, the
structural protection area, encompasses the boundaries of The Hazeldell RFPD, The City of
Oakridge, and The City of Westfir. This area is approximately 30 square miles.

In 2024, the Oakridge Fire Department responded to 1,175 calls of which, 996 were EMS related.
Of the 1,174 calls for assistance, 68 were within Hazeldell Fire District's response area.

Emergency Medical Related incidents represented 84% of the incident responses with a 48%
transport rate for the entire ASA, and an 84% transport rate in the Hazeldell area. Each transport
requires the crew to take the patient to Eugene/Springfield which will take them out of the area
for approximately 3 hours (start-to-finish).



2024 Grand
Incident Type Oakridge Hazeldell Westfir USFS Total

Good Intent 61 4 3 0 0 68
Hazardous
Condition 2 Y g L g 1

Grand Total 897 68 79 93 38 1,175




From the Chief

During this fiscal year, we faced the Oakridge Lightning Fires, including the fire on High Prairie.
Thanks to our preparation and swift response, with multiple apparatus and crews, we
successfully protected structures and minimized encroachment on private land. We are grateful
for the support of our local partners, including the Oregon Department of Forestry (ODF) and
the Forest Service.

Our experiences over the past few years have highlighted a gap in our wildland capabilities,
specifically, the need for apparatus capable of accessing areas where our larger vehicles cannot
go. Significant progress has been made in addressing this challenge. Over the past year, we
received a Type 3 engine, completed training, and placed it into service for the 2025 fire
season. Additionally, we secured a $35,000 grant from the Oregon State Fire Marshal's Office,
which will provide seasonal firefighters during the 2025 fire season. To further bolster our
response capabilities, we are launching a new division within the Oakridge Fire Department
solely dedicated to vegetation fire suppression, which will be implemented for the 2025 fire
season.

In fiscal year 2024-2025, we focused on two major priorities. First, we aimed to strengthen our
volunteer base to ensure a safe, effective, and well-trained team capable of responding to all
emergencies. We have made great strides toward that goal, successfully recruiting several new
volunteers, including five who reside in High Prairie and Westfir. Training is ongoing in
firefighter certification, apparatus operation, and wildland firefighting.

Our second priority was replacing outdated and unreliable apparatus. However, due to a lack of
coordinated planning between myself and the board, we were unable to meet this goal during
the fiscal year. | take full responsibility and recognize the importance of aligning our objectives
to ensure future success in equipping the district.

Looking ahead, | am committed to working closely with the Hazeldell Board of Directors to
shape the best possible future for fire protection across the district. My tenure as Fire Chief has
provided valuable insights—some aspects of our operations have exceeded expectations, while
others require further refinement.

My vision is to establish a structured financial plan that enables us to achieve our goals
efficiently. Once that foundation is set, we will turn our focus to forming a Planning Committee
to develop a roadmap for fiscal year 2027 and beyond.



Resources

Line 1; Account 4100-0- Available Cash on Hand: Our estimate shows the General Fund Ending Balance
on June 30, 2024, as $200,000. We have been very conservative over the last FY, this puts us in a very
good position to add needed equipment and vehicles. Line 1 increased from $200,000 to $225,000.

Line 3; Account 4000-0- Previously Levied Taxes Estimated to Be Received: Line remains at $2,500.
Line 4; Account 4120-0- Interest on Prior Taxes: Interest on prior taxes remains at the same level, $300.

Line 5; Account 4200-0- Investment Interest: We have been realizing a healthy return on funds from the
LGIP account. The funds in the vehicle replacement and land and facilities lines will likely maintain a high
balance. According to the District’s accountant, as of March of this year, the district has received
$16,000 in interest. With 4 months of interest still to earn, this fiscal year a conservative estimate of
$18,000 will be received for FY 24-25. Line 5 is recommended to remain at $15,000.

Line 8; Account 4850-0- Unanticipated Revenue: Remains the same at $SO.

Line 9; Account 4830-0- Grant/SDAO Security: This line was for a specific Grant from SDAO prior to FY
20-21. Budget law allows items to be removed after 3 years of tracking. Due to this being a specific
Grant it is recommended to remove this line from the budget and replace it with line 10.

Line 10; Grants: This line is for grants the district may receive. Currently, the district does not foresee
any grant revenue and recommend this line remain $O0.

Line 12; Transfer in From Apparatus Reserve Fund 5900-5: Transfer from the apparatus reserve fund for
the purchase of new equipment. Decrease from $69,000 to $30,000.

Line 30; Account 4110- Taxes Estimated to be Received: Increased from $192,076 to $198,141. The
increase is based on the district’s assessed valuation of properties protected by the district. Please refer
to Lane County Table 4a in this packet. Using historical data from Lane County Assessor's Office, we
anticipate receiving 94% of those taxes levied.

Total Resources: $578,062 This is an increase from $397,300 and reflects planned expenditures not
being executed.



FORM LB-30

Personnel Services

Line 01 — 05; No resources have been allocated for personnel services in this budget.

Materials & Services

Line 07; Account 5410-0- Insurance/Workers Comp: Remains the same at $5,500. Even if there is an
increase we had a 10% cushion this current FY.

Line 08; Account 5415-0- Office Expense: Remains the same at $500.

Line 09; Account 5415-1- Board Expense: Remains the same at $2,000.

Line 10; Account 5420-1- Audit: Remains the same at $4,500.

Line 11; Account 5420-2- Bookkeeping: Increase to $2,000 due to increased costs for the Bookkeeper.

Line 12; Account 5420-3- Legal Fees: Remains the same at $1,000. While we were overspent this current
FY, | believe it was an anomalous year.

Line 13; Account 5420-4-Public Information, Web Page Design & Main.: Decrease from $3,000 to
$2,500, last year’s fee included a setup cost.

Line 14; Account 5420-5-Bank Fees & Service Charges: Remains the same at $150.
Line 15; Account 5425-0- License, Permits, Subscriptions and Dues: Remains the same at $1,000.

Line 16; Account 5426-0- Elections and Notices: Remains the same at $2,200.

Line 17; Account 5430-0- Training: Remains the same at $2,500 . This line item is for the Board and staff
to attend training to benefit the district.

Line 18; Account 5431-0- Travel: Remains the same at $5,000. This line item is for Travel expenses for
the Board or staff to attend annual conferences and workshops.

Line 19; Account 5435-0- Vehicle Maintenance and Repair: Remains the same at $15,000.

Line 20; Account 5435-1- Gas and Oil: Due to the City of Oakridge covering the cost of fuel and oil for
apparatus, we recommend removing this line item from the budget.

Line 21; Account 5435-2- Tires and Batteries: Remains the same at $3,000.

Line 22; Account 5435-3- Vehicle and Equipment Testing: Remains the same at $4,000. The district is
now testing its hose and ladders annually.

Line 23; Account 5435-4- Protective Clothing: Remains the same at $20,000. The district is looking for
funding to increase our personal protective clothing to include wildland PPE.

Line 24; Account 5435-5- Equipment: Increase $10,000 to $15,000. This line allows the district to
purchase equipment that is necessary to carry out the mission of the district. FY 2026 we will add
wildland equipment for the new veg crew.



Line 25; Account 5435-6- Radio Repair/Small Tools/Equipment: Decrease from $2,500 to $1,500.

Line 26; Account 5436-0- Address Sign Program: Remains the same at $0. This City of Oakridge was
awarded a grant to fund the address markers throughout our ASA. However, we should keep this line
item to provide sign replacement/maintenance in the future.

Line 27; Account XXXX- Fire Prevention: $5,000 - We would like to add this line to the budget. This
would help purchase the prevention bounce house, and put on

Line 28; Account 5450-0- Contract Services (City of Oakridge): 3% Increase from $67,187 to $71,280.

Line 29; Account 5450-1- Contract Services (Administrative Services): Increase from $2,500 to $3,000,
this line is for an assistant to help with meeting minutes, assist Fire Chief with Hazeldell administrative
tasks.

Line 30; Account 5460-0- Utilities: Remains the same at $6,000
Line 31; Account 5460-1- Building/Grounds Maintenance: Remains the same at $5,000.

Line 32; Account 5470-0- Volunteer Program- City of Oakridge: Remains the same at $16,000. These
funds are for the volunteer stipend program.

Line 33; Recruitment, Retention, Uniforms: This line is being created to use for the recruitment and
retention of volunteers. This funding could be used for tuition, Awards banquets, uniforms, etc. to
increase attract and retain volunteers. Remains the same at $20,000.

Total Materials & Services: This is an increase from $202,250 to $213,580.



CAPITAL OUTLAY

Line 36: Account 5800-2- Firefighting & Emergency Equipment: Firefighting & Emergency Equip.
Remains the same.

e Dropintank
e Conex boxes to provide an advanced level of firefighter training.

Line 37: Account 5800-3- Facilities: Decreased from $900 to $SO. Capital Outlay is for planned projects
that will be at least $5,000.

Line 38: Account 5830-0- Vehicles: Increase from $50,000 to $200,000. $50,000 to come from the
general fund and $150,000 to come from the reserve fund.

e Crew cab response vehicle
e Command vehicle
e Type 6 wildland engine

Total Capital Outlay: $241,000. This is an increase from $91,900.

TRANSFERS

Page 3, Line 15: Account 5900-1- Vehicle Reserve Fund: Last year we transferred $69,000 to the Vehicle

Reserve Fund this year we will transfer $30,000 for future expenditures.
Page 3, Line 16: Account 5700-1- Land and Facilities Reserve Fund: Remains the same at $10,000.

These funds are intended for any major repairs or additions to our current station, as well as the
purchase of any properties the Board feels would benefit the district in the future.

Total Transfers: $50,000.

CONTINGENCY

Page 3, Line 19; Account 6100-0- Operating Contingency: Increased from $5,000 to $60,000.
Contingency is an account that is set aside for those unforeseen expenditures.

Total Contingency: $60,000 for FY 2025-2026.
Line 24: Unappropriated Ending Balance: Decreased to $13,482.

Total Requirements: $578,062



FORM LB-11

TRANSFERS INTO RESERVE FUNDS

In FY 2016-2017 the district started using two reserve funds to allocate funds for future major
purchases. We recommend the district transfer $69,000 to the Vehicle Reserve Fund and $10,000 to the
Facilities Reserve Fund.

Line 6: Account 5900-2- Vehicle Reserve Fund: Funding: Transfer in of $30,000 for a total of 262,277.
This fund is intended for any major repairs to current vehicles or the purchase of any vehicles the Board
feels the district needs.

Line 6: Account 5700-2- Land & Facilities Reserve Fund: Remains the same at $10,000 for a fund total of
$111,000. This was a new fund starting in FY 2016-2017 and is intended for any major repairs or
additions to our current station, as well as the purchase of any properties the Board feels would benefit
the district in the future.

This proposed budget supports the mission and goals as established by the District's Board of
Directors. We believe that our overall approach is fiscally sound and represents responsible
stewardship of the resources entrusted to us.

Respectfully Submitted,

Scott Hollett
Fire Chief /Budget Officer



